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PARCA Demonstration Data – Process Flow

Footnote:- No set timescales – timescales will be agreed by the Project Team

Phase 0 Phase 1                 Phase 2                 

Technical data 

demonstrating the 

requirement for a fine 

tuning capacity range

Responsibility  

Signed full connection offer (FCO) / 

Construction Agreement for a new 

(or modified) NTS Connection site 

(if relevant)

Contracts for detailed design 

placed for the facilities (and 

connecting pipeline where 

required) in relation to the NTS 

connection site

Full financial backing for the 

customer’s project

Contracts for construction placed for 

the customer’s Project facilities 

downstream of the NTS connection 

site, including connecting pipeline, 

where required

Construction 

started at the 

customer’s project 

site

Construction of the 

connecting pipeline 

started, where 

required

Full planning permission granted for;

• Customer’s project site

• National Gas’s NTS connections facilities (NTS connection site) where this 

is remote from the customer’s project site and;

• Any connecting pipeline between the NTS connection site and the 

customer’s project site

• Local and national planning permission, where applicable

Milestone  information 

detailing key stages in 

planning of the 

customer’s project

Identify the user (UNC 

party) to whom the 

formal capacity 

allocation will be made
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Investment need case report

Technical options report

Indicative capacity reservation date

Indicative capacity allocation date

Indicative capacity delivery date

Indicative capacity charges

Indicative security amount

Quantity of capacity  to be reserved

Demonstration information and date 

requirements

Strategic options report and  recommendations

Summary of external findings

Confirmation pre-capacity RD triggered 

(Ofgem)

National Gas project plan update

Outline routing and siting recommendations

Final route corridor/siting study recommendation

Summary of external consultation findings

National Gas project plan update

Detailed routing and siting recommendations

Environmental impact assessment (EIA) outcome

Summary of external consultation outcome

National Gas project plan update

Formal consultation (SOCC) outcome

DCO consultation document – overview

National Gas project plan update

Progress update on National Infrastructure 

Department (NID) engagement, submission and 

hearings

DCO application document

National Gas project plan update

Progress update on National Infrastructure Department (NID) 

engagement, submission and hearings

Post DCO consent and user capability allocation: provide the 

customer with confirmation of the start/anticipated completion 

dates of the NRS reinforcement project 

Confirmation post – capacity RD triggered (Ofgem)

National Gas project plan update

Progress update on local authority engagement, submission and hearings

Post consent and user capacity allocation 

Provide customer with confirmation of the start/anticipated  completion dates of the NTS 

reinforcement project

Confirmation  post capacity RD has been triggered (with Ofgem)

National Gas project plan update

Confirmation to the customer that the project is complete

Opportunity for the customer/National Grid to explore throughout PARCA 

milestones:

• Lessons learnt

• Process excellence /improvements
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